Minutes of General Meeting
Sunday, 13 September 2009

Meeting opened 9.45 am

Present See attached

Apologies See attached

Motion: That the minutes be taken as a true and accurate record.
Moved: Neil Caldwell Seconded Noel Brown Carried

Business arising from previous minutes

No response from CBA so we have to assume that our application was rejected

Thanks to all who helped at the stand at the Noosa Show — successful day.

Duffield chair is in place.

Brownie is back after warranty repairs.

Water purifier is now working - see red light above switch

Rob and April have taken on the cleaning — thanks very much

Kabi is back on the water with new paintwork

Working bee went well but may have to have another one as there as still some jobs to
be done.

REPORTS

Correspondence Moved: Sue Germain Seconded: Melissa Brown
As attached

Treasurer Moved: Murray Dyer Seconded: Lance Jenson
As attached

Vice Commodore Moved: Stacey Brown Seconded: Sue Germain
As attached

Rear Commodore  Moved: Neil Caldwell Seconded: Murray Dyer
As attached

Commodore Moved: Kathleen Jenson Seconded: Lance Jenson
As attached

GENERAL BUSINESS

e Stacey was presented with the Ralph Duffied Shield for 2008/09

e Ross gave a report on the plan for the top shed improvements. Should cost about
$15,000 in total less what we can get for the old shed. The plan is to make access and
storage to the shed easier. General discussion. Resolution to proceed with investigation
of council requirements.

e Discussion on promotion of club. Possible ideas of mail out brochures for locals, updated
board, repainting and updating sign. Jeff will look into council regulations regarding what
we can do and what we can't do.

e Regarding New Year’s Eve - so far still road closed, children’s parade, acoustic
entertainment, family friendly and from 6.00 — 9.00 ish and from 8.30 action will be
upstairs with one band. Grant has been applied for. Need to hire security guards.

Motion:

Moved: Seconded:
Motion:

Moved: Seconded:
Next Meeting: Tba

Meeting Closed: 10.40 am
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Signed Date
Commodore:
Signed Secretary: Date
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